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Colette Casimir
GREEN TIGER SAS President
Sustainability Adviser
Telephone

+33 1475 79288

Mobile

+33 6809 37662

Email
Languages

colette.casimir@greentiger-sd.com
French – Native language
English – Fluent
Spanish – Average
Portuguese - Average

Nationality

French

Address

GREEN TIGER SAS
8 Bd Julien Potin
92200 NEUILLY sur SEINE
FRANCE

I - EXPERIENCE SUMMARY
Colette Casimir is an IT & Telecommunications Engineer with more than 30 years of experience in B2B world-leading
companies in project management and engineering (Sema Group, SchmumbergerSema, Atos, Technip). She occupied
key operational positions all along the value chain in different disciplines: Project Director, Group Senior Vice President
Head of Risk Management/QHSE & Information Technology, Senior Vice President Market Manager Energy & Utilities.
Until October 2015, Colette Casimir was the Senior Vice President, Group Head of Sustainable Development for a major
CAC 40 company, Technip. In less than three years, she succeeded to move the company to the highest rank for its
sustainability performances, according to the Dow Jones Sustainability Index (DJSI, the world’s most high-profile system of
ranking sustainability), which ranked this CAC 40 company as the leader (No. 1) in its industry sector “Energy Equipment
and Services.”
Understanding international frameworks relevant for supply chain sustainability, as well as local legislation, corporate
culture, priorities, business model, strengths and weaknesses when dealing with sustainability issues, is paramount to
effectively advise corporations. Colette, Founder and President of GREEN TIGER SAS (www.greentiger-sd.com),
possesses this expertise, and through her experiences she learned the techniques that could be used to make
corporations move ahead on these complex topics.
GREEN TIGER SAS provides services to help corporations set up their human rights due diligence process. It promotes a
pragmatic approach to sustainability and provides solutions based on quick-win initiatives to accelerate and facilitate
implementation of effective sustainable development strategies handling human rights in supply chains.

II - PERSONAL STATEMENT
 My main values are honor, reliability and perseverance.
 My key assets are: pragmatism, flexibility, anticipation, reactivity and efficiency.
 I am motivated by highly challenging activities.
 International and multicultural contexts stimulate me to better express the key aspects of my personality - openmindedness, ability to listen, ability to get along with others, capability to quickly assess the strengths and weaknesses
of the members of my team to put the right person at the right position so that each could reach its full potential.
 I am committed to the satisfaction and success of all my stakeholders. I never forget that teamwork is the key to
success, and the key to winning is team spirit, respect for people and high quality.
 I have learned that the success of a project needs the full cooperation of all stakeholders.
 Sharing and passing on knowledge impelled me to take on a second, part-time, highly motivating job of teaching
telecommunications at engineering schools such as SUP-TELECOM Paris. I also mentor young professionals to inspire
them, with a particular focus of young girls and ladies to make them feel more confident, as this is a key weakness
shared among women in general.
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III - EXPERTISE/KEY CONTRIBUTIONS
 From 11/2015 – Sustainability Adviser and the Founder and President of Green Tiger SAS, a new company
dedicated to promoting a pragmatic approach to sustainability.
 From 05/2012 – 10/2015: Senior Vice President, Group Head of Sustainable Development (SD). Within less than
three years, she has succeeded to move Technip Group to the highest rank for its sustainability performances, since
mid-September 2015, the Dow Jones Sustainability Index (DJSI) has ranked Technip as the leader (number one) in its
industry sector (Energy Equipment and Services). Under her leadership, she has designed and implemented a very
effective SD strategy in line with Technip business development strategy.
 04/2008 – 06/2012: Senior Vice President, Jeevan Program Director in charge of Design, Build and Deploy for
Technip's engineering businesses an Enterprise Resource Planning (ERP) to improve and streamline the group’s BP.
 2007: Senior Vice President, Market Manager in charge of the Energy & Utilities market sector for Atos Origin
France.
 2005 – 2006: President of Atos Origin South America located in Sao Paulo.
 2003 – 2005: Group Senior Vice President, Risk Management, QHSE and Information Technology (IT) worldwide
for all countries. Member of SchlumbergerSema Management then, reporting to an Atos Origin’s executive
committee member after the acquisition of SchlumbergerSema by Atos Origin.
 2002 – 2003: Manager of SchlumbergerSema Grenoble Technology & Projects Centre (GTPC) specialized in realtime, energy and complex system integration projects.
 1996 – 2001: International Program Director expert in complex system integration projects for telecom operators,
activities abroad in U.S., Spain, Mexico, Kenya and Brazil.

IV - SUSTAINABILITY EXPERTISE & PROPOSED SERVICES
Having spent all my career with world-leading companies in project management and engineering, with a particular focus
on energy for more than 10 years, I have learned a lot about the culture, priorities and business model of business to
business (B2B) companies. In particular, having been in charge of sustainability at the group level within Technip, I have
learned how pragmatic the sustainability approach and strategy must be to be able to have a positive impact internally and
externally. Moreover, I have been able to figure out that huge gaps exist between suppliers/contractors and their clients
regarding key and complex sustainability challenges. Thanks to the expertise that I have gained, I have identified practical
solutions to reduce these gaps/disconnect.
1 – Gaps/Disconnect between Suppliers/Contractors and their Clients on key Sustainability challenges
These gaps/disconnect are related to the most complex sustainability topics, such as human rights within the supply chain,
climate change challenges, in particular sustainability associated to innovation (e.g., eco-design and eco-conception).
Within the engineering/construction industry, addressing local content issues in some countries/regions becomes more
and more challenging, therefore, more pragmatism and anticipation are required from governments and international
companies to involve their contractors earlier in the project life cycle process.
a. Human Rights within the Supply Chain
All industry sectors are confronted with difficult human rights challenges in their supply chains. Many companies
have adopted codes of conduct and put in place contractual clauses to make bidding the responsibility of their
primary suppliers in improving human rights within their own supply chains. But it is far from enough.
Within the most mature industries, some of the most engaged companies have led the way by coming together in
sectorial initiatives that set and enforce standards for human rights performance across companies in the same
industry, and establish mechanisms for enforcing these standards. This is not the case yet in many industries, and
that it is why I am promoting actions in this direction with concrete proposals.
b. Addressing climate change challenges
The pressure on all industry sectors has increased since the outcomes of the COP21 in Paris.
More than ever, companies will have to demonstrate their contribution to the challenge to reduce climate
emissions. Moreover, responsible investors are making it a priority and they will push businesses to take
responsibility.
Within this context, suppliers/subcontractors that are providers of equipment and services will have a key role to
play to provide solutions to their clients to help them reduce their climate emissions.
Due to the existing huge gaps between suppliers/contractors and their clients in most industries, there is not
enough evidence of progress on these topics, therefore, with my expertise in understanding the reasons of these
gaps, l am able to facilitate a dialogue between the involved stakeholders to ease the process and move ahead.
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c. Anticipating local content issues
Based on my experience of different real-life scenarios, I am able to suggest pragmatic actions to realistically
improve the opportunities and initiatives to obtain better scores on local content in particular in these difficult times.
2 – Support organization moving ahead on sustainability based on a pragmatic approach with limited costs
Organizations can benefit from my experience of having set up within only 10 months GRI/G4 within Technip where I was
in charge of sustainability for the group. By applying similar actions involving the top management and all internal and
external stakeholders in a very pragmatic and efficient way, I can guide companies to success. The materiality process,
which is key, will be addressed in a very original and effective way to ensure the success of the overall process. After this
GRI/G4 process, the sustainability actions and strategy will be more in line with the stakeholders’ requirements, then more
aligned with the company’s business development strategy, which will help gain more credibility and visibility internally and
externally.
Whether companies like it or not, in order to tackle the top priority sustainability actions (listed above in section 1), a rather
mature sustainability strategy and organization is required. That is why the services proposed in this section are essential.
3 – Summary of the main steps of the strategy and actions put in place within Technip Group in my former
position as Senior Vice President, Group Head of Sustainable Development
Refer to the section entitled “IX – Interviews of Colette Casimir extracted from Technip’s Sustainability & Activity Reports
2012, 2013, 2014” at the end of this document.

V - ASSIGNMENT HISTORY/EXPERIENCE
I – From 11/2015: Green Tiger SAS
 Sustainability Adviser and the Founder and President of Green Tiger SAS, a new company dedicated to promoting a
pragmatic approach to sustainability.
II – 04/2008 – 10/2015: Technip
 From 05/2012 – 10/2015: Senior Vice President, Group Head of Sustainable Development (SD). Within less than 3
years, she has succeeded to move Technip Group to the highest rank for its sustainability performances, since midSeptember 2015, the Dow Jones Sustainability Index (DJSI) has ranked Technip as the Leader (number one) in its
industry sector (Energy Equipment and Services). Under her leadership, she has designed and implemented a very
effective SD strategy in line with Technip business development strategy.
 04/2008 – 04/2012: Senior Vice President, Jeevan Program Director in charge of Design, Build and Deploy for
Technip's engineering businesses an Enterprise Resource Planning (ERP) to improve and streamline the group’s
business processes (financial and operational) and therefore increase Technip competitiveness
III – 03/1989 to 03/2008: Sema/SchlumbergerSema/Atos Origin
 2007: Senior Vice-President, Market Manager for Energy & Utilities market sector - Atos Origin France:
Created the sales team; Coordinated all the marketing & sales activities for EDF, GDF, TOTAL & SCHLUMBERGER
 2005 – 2006: President of Atos Origin South America located in Sao Paulo:
Reorganized South America Region to turn it around from losses to equilibrium.
 2003 – 2005: Group Senior Vice-President Risk Management, QHSE and Information Technology (IT) worldwide
for all countries:
o Member of SchlumbergerSema Management then,
o reporting to an Atos Origin’s executive committee member after the acquisition of SchlumbergerSema
 2002 – 2003: Manager of SchlumbergerSema Grenoble Technology & Projects Centre (GTPC) specialized in realtime, energy and complex system integration projects. Developed Oil & Gas activities for GTPC to become
Schlumberger Group’s specialized technological Centre for oil & gas
 1996 – 2001: Sema International Program Director expert in complex system integration projects for telecom
Operators, activities abroad in U.S., Spain, Mexico, Kenya and Brazil
o 2001: Telemig & Amazonia Cellular (Expat : Brazil): Program Director for an existing TDMA operator to
prepare the migration of their LHS/BSCS billing system & launch their new CRM Vantive system to operate
GSM for prepaid & postpaid services
o 2000: KenCell (Expat : Kenya): Program Director to launch a customer care & billing system (SemaVision)
for a GSM Operator
o 1999 - 2000: UNEFON (Expat : Mexico): Program Director to launch a customer care & billing system
(SemaVision) for a CDMA Operator
o 1999: CompleTel (France): Program Director to launch a customer care & billing system (Arbor/BP) for voice
& data services for a new local loop operator
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1998: France Telecom-UNI2 (Expat : Spain): Program Director to launch a customer care & billing system
(Arbor/BP) for voice services for a new operator
1996 – 1998: France Telecom-SIRIUS (France/USA) : Program Director to launch a customer care & billing
system for Global One data services

 1989 – 1995: Consultant & Project Director TELECOMMUNICATION MANAGEMENT NETWORK (TMN)
o 1995: France Telecom/CNET: Project Director for the GENCONF project (FT-Commandes V2) to implement
generic TMN Applications ((BULL/ISM) for configuration management
o 1989 – 1991: CNES (France/Kourou): Consultant to define Network Architecture & TMN architectural models
for the land-based telecom system for Kourou Space Centre
 1989 – 1994: Consultant & Project Director for innovative projects involving GPRS for highways (« INTELLIGENT »
HIGHWAYS)
o 1989 – 1994: EEC (France/UK/Netherland/Sweden/Germany): Project Director to coordinate european
projects RACE/DESSERT & DRIVE (SOCRATES, LLAMD, CITIES), e.g, defined and set up the experimental
traffic centre for Sweden’s SOCRATES system
o 1993: EUROTUNNEL (UK): Consultant to evaluate the Terminal Traffic Management system and establish
recommendations to set up software and hardware maintenance
IV - 1985 – 1988 : Lore Informatique :
 1985 – 1988: X.400 MESSAGE HANDLING SYSTEM & OPEN DOCUMENT ARCHITECTURE (ODA)
o 1986 – 1988: BULL-MTS: Project Manager to convert Microsoft Word 3.0 to PM1 (ODA) format ; participated
in standardization of ODA (GE 358) within AFNOR (Association Française de Normalisation)
 1985 – 1986: France Telecom/CNET: Defined specification & implemented test and supervision tools for COSAC
X400 messaging system (SMARTIX project)

VI - EDUCATION
1985: DESS (Advanced Studies Degree - Engineer) in Telecommunications – University Paris VI, Pierre et Marie Curie
1984: Master in Data Processing - University Paris VI, Pierre et Marie Curie. Major in Telecommunications, Distributed
Systems, Fundamental Computing and Databases

VII - DISTINCTIONS AND PROFESSIONAL QUALIFICATIONS
 2000: Sema Group, Best International Program Director AWARD for UNEFON project in Mexico
 1985 – 1999: Teacher/Lecturer
o 1989 – 1999: Telecommunications at SUP-TELECOM Paris
o 1988 – 1998: Telecommunications at Ecole Polytechnique Féminine
o 1985 – 1987: Data Processing at IUT Orsay
 1986 – 1988, 1992: Active member in Standardization:
o 1992: Active member of ETSI (European Telecommunication Standardization Institute) Project Team (PT 40)
to identify the characteristics that are required by a terminal operating on ISDN for ODA applications
o 1986 – 1988: participated in standardization of ODA (GE 358) within AFNOR (Association Française de
Normalisation)

VIII - SOCIAL PERSONAL ACTIVITIES





Mentoring/Coaching of young students to help them during their studies to reach a better future
Mentoring of young professionals to help them reaching a better career
Specific mentoring of young women to inspire them and to motivate them to access more challenging positions
Travels, music, films, feline lover

IX - INTERVIEWS OF COLETTE CASIMIR EXTRACTED FROM TECHNIP’s SUSTAINABILITY & ACTIVITY
REPORTS 2012, 2013, 2014

WHAT
IF
PEOPLE WERE
THE KEY TO

OUR SUCCESS?
2013
Activity and Sustainable
Development Report

TECHNIP IN 2013

40,000

Presence in

people

48 COUNTRIES

€16.6 BILLION

€9.3 BILLION

€845 MILLION

INDUSTRIAL ASSETS

backlog at the end of 2013

Operating income from
recurring activities

35 VESSELS

of which 9 under
construction

revenue

on all continents

LISTED

on the Euronext Paris Exchange

TECHNIP IN 2013
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OPERATIONS

SUSTAINABILITY

INTERVIEW

Colette Casimir

Senior Vice President,
Head of Sustainable Development

The only way our development
can be sustainable is when
all parties learn from each
other for their mutual benefit.
What is Technip’s vision
when it comes to sustainable
development?
Sustainable development has a very
clear objective for us: inspiring positive
energy and executing our activities while
adding more value in the long term for
all our stakeholders. One of the most
important contribution of sustainable
development is its ability to foster
innovation, knowledge transfer and
allow the best ideas to become a reality.
Development turns to be truly sustainable
when all parties learn from each other
for their mutual benefit.

What is your approach
to national content?
In many markets around the world,
the projects we bid for require a certain
level of national content. But this goes
beyond than solely hiring local workforce.
At Technip, it means developing local
skills, knowledge and technology transfer,
supporting local school and university
schemes, as well as working with local
suppliers and subcontractors (see page 70).
Our aim is to improve local employability
and contribute to the growth of national
economies.

Increasing the national content of our
projects is, therefore a priority. Already,
81% of the staff working at Technip is
local. Because every context is unique at
local level, we develop a specific national
content plan for each project.

Can you give us an example
of challenges you face?
In some countries it is challenging to
find local talents with the appropriate
qualifications. To overcome this, Technip
is developing partnerships with schools
and universities. For example, Technip in
Ghana established a partnership with the
Kwame Nkrumah University of Science and
Technology (KNUST) in 2011 and with the
Regional Maritime University (RMU) in 2013 to
develop talents and entrepreneurship. In 2012,
Technip equipped KNUST with a computer
room to support a business incubator.
The aim is to accelerate the transfer
of technical and management knowledge
for university-level students.
In 2013, we also developed an
intergenerational knowledge transfer
program in which retired Technip engineers
and managers are requested to teach in
local universities. The first teachers will
be sent abroad in 2014.

TECHNIP
2013 ACTIVITY AND SUSTAINABLE DEVELOPMENT REPORT

Also, Technip supports educational
programs for youth in several countries.
Technip’s goal is to provide positive role
models to secondary school students in
underprivileged areas through mentoring.
In 2013, we created the company-wide
initiative Technip Inspiring Youth.

Which new initiatives
are you focusing on?
Best practices are key to knowledge
transfer. An important part of 2013 was
dedicated to identifying the best actions
in sustainable development that exist in
all Technip areas of operation. Relevant
practices will be formalized to be
adapted and promoted throughout the
organization. This best practice process
will be reinforced by the “Sustainability
and Innovation” department created in
2013. The goal is to develop a Reference
Catalogue of solutions that are innovative,
and integrate social, economic and
environmental sustainability. It will also
be an opportunity to make Technip’s best
practices more visible, both internally
and externally.

How do you engage with your
stakeholders on sustainable
development?
Sustainable development has a positive
impact beyond the Group itself and
our partners. Progressively, investors are
looking at it when deciding which shares
to include in their portfolio. Our
sustainability actions were rewarded in
January 2014 with the Silver Medal in the
Sustainability Yearbook of RobecoSAM.
Technip has also been part of the Dow
Jones Sustainability Indices (DJSI) since
2001 and has been highly scored by
the CSR rating agency Vigeo. Sustainable
development also impacts recruitment.
Technip received the Top Employer label
in 2013 in Europe and Brazil. These rankings
and awards reflect our commitment to
carrying out sustainable development
actions towards all our stakeholders.

MESSAGE FROM THE HEAD OF SUSTAINABLE DEVELOPMENT

You can find the video “Sustainable
Development in action” on
2013activityandsd.technip.com

2012

ACTIVITY AND SUSTAINABLE DEVELOPMENT REPORT

TECHNIP IN 2012

€14.3 BILLION
BACKLOG AT THE END
OF 2012

INDUSTRIAL

ASSETS
ON ALL CONTINENTS

32 VESSELS

OF WHICH 4 UNDER
CONSTRUCTION

€8.2 BILLION

€821.7 MILLION

REVENUE

OPERATING INCOME FROM
RECURRING ACTIVITIES

LISTED

36,500

ON THE EURONEXT
PARIS EXCHANGE

PEOPLE

PRESENCE IN

48 COUNTRIES

| 2012 | TECHNIP ACTIVITY AND SUSTAINABLE DEVELOPMENT REPORT |

“Our ambition is
to be recognized
as one of the bestin-class companies
for sustainable
development
within our
business sector.”
COLETTE CASIMIR
SENIOR VICE PRESIDENT,
HEAD OF SUSTAINABLE DEVELOPMENT
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TAKE IT FURTHER

DOING THE RIGHT THING

TRUSTING THE TEAM

ENCOURAGING
A FAIR RETURN FOR ALL

What is Technip’s sustainable development strategy and how do you evaluate
its performance?
Our sustainable development strategy relates to social, societal and environmental aspects. Our current level of
maturity allows us to develop and widen our actions. To achieve our objectives and the expected level of excellence,
sustainable development will be more deeply integrated into our business strategy. To do so, our action plan will
focus primarily on integrating more sustainable development into project execution. Setting up innovative pilots
in certain projects will then lead to a roll out for the most successful ones globally. Regarding climate change,
we will focus on using eco-design and lifecycle analysis in the infrastructures we build to reduce the long-term
impact on the environment.
Our strategy also includes working more closely with stakeholders and notably the local communities in the countries
where we operate, developing communication towards our clients, and reinforcing our relationships with socially
responsible investors.
We have taken tangible steps towards improving sustainable development and have been committed to a strong
and widely recognized policy of corporate social responsibility (CSR) for many years. In 2003, we signed the United
Nations Global Compact on human rights, working standards, environmental standards and anti-corruption. We apply
its ten principles to every aspect of our business.
Our CSR efforts have been acknowledged in many ways. We have been highly ranked in the Dow Jones
Sustainability Indexes for more than 10 years. In 2011, the CSR rating agency Vigeo positioned Technip
at number two in its industry.
Moreover, we have received several distinctions for the quality of our sustainable development strategy,
whether for our health, safety and environmental performance on projects, such as Jubail, Asab3 and
PMP, or our human resources policies, with the Top Employers Europe label in 2012. Last year, the Group
has been recognized for its excellence in financial, CSR and share performance, a prize only awarded
to six companies amongst the top 100 market capitalization in France. Internally, additional key
indicators for CSR will be defined in 2013 to improve the measurement of our performance.

You were appointed as Group Head of Sustainable Development
in July 2012. What is your vision of this function?
Our approach to sustainable development permeates our four core values of Doing the right
thing, Trusting the team, Encouraging a fair return for all and Building the future, and is therefore
deeply embedded in our identity and strategy. Supporting our clients to meet the world's
energy needs without compromising the ability of future generations to meet their own
is our priority.
I report directly to our Chairman and CEO, which demonstrates the importance of sustainable
development at Technip. For us, sustainable development means reinforcing talent
management to focus even more on developing the potential of each employee. Improving
our financial and operational performance will happen by accurately anticipating the future
needs of the industry and associating our business partners with our development. Regarding
the environment, we need to further reduce the footprint of our activities and that of our
clients and suppliers, by working together in a more collaborative way. Last but not least,
sustainable development is about contributing to the economic and social balance of local
communities, by raising the national content of our projects to create local employment.
To support our vision, I have decided to reinforce our sustainable development network with
more coordination at Group, regional and entity levels to improve the way we share best practices.
The Group CSR team will be in charge of social, societal and environmental best practices as well
as coordination of innovative pilot initiatives. Also, thanks to a new financing structure, we will take
a smarter approach to funding sustainable development initiatives. In addition, and whenever appropriate,
regional and country Sustainable Development Committees will be set up on the model of the Group
Committee. Within operations, a Sustainable Development Coordinator will also be named for each
Region and country.

What are your priorities for 2013 and beyond?
Poverty reduction through local initiatives, national content and climate change will be at the heart of our
priorities. We will also continue to offer our teams better career opportunities and enhance internal
mobility, a very important development tool when it comes to empowering employees. And, of course,
we will promote even more sustainability and innovation in everything we do, especially in new
technologies and solutions for our clients. Our continuing growth, while maintaining competitiveness,
will help us provide value to all of our stakeholders.
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BUILDING THE FUTURE
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